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The “as is” 

Know where do you 
stand to know where to 

go 



Design 
“Structure” 

Follows 
Process 

You know your foot size 
before changing your shoes 



Identify 
Bottleneck

s  

• Structure 

• People 

• Process 

• Supply 



Think simple 

Patients cares only to be 
seen by a senior 

physician 



Pull patients 

Either they come in or 
you go out 



Involve more 
people 

• Front liners  

• Patients 

• Other departments 



Know your 
patients 

• Pediatrics 

• Trauma 

• Geriatric 

• trauma 



Live it !! 
Reharsal makes perfect 
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