
ED Management 
Key principles 

Saleh Fares MD, MPH, FRCPC(EM), FAAEM, FACEP 

Founder and President, Emirates Society of Emergency 
Medicine (ESEM) 

Chair, Emergency Department 

Zayed Military Hospital, Abu Dhabi, UAE 

 

1 



Disclosure 
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2 



Objectives 

• Overview 

• Four key components 

• Review relevant literature 

• Useful resources 
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Where I’m from? 



 



 



 



 



 



 



Academic Path 



Medical School: 



EM Residency… 



EMS Fellowship 



DM Fellowship: 



MPH/DrPH Program 

 



If you want a fun EM career.. 

Come and see me! 
 



Why ED management is 

Important? 



Why? 
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Why? 
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Why? 
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Common problem 

• Overcrowding 

• Waiting time 

• Understaffing 

• Boarded patients 

• ……. 
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 Think ED like a business 



Key components 
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Key components 
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Leadership 
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Leadership 

 



Leadership 

 



Leadership 
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• Leader vs. manager 

• Building a team 



Leadership 
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Leadership 

• Management skills 

– Vision 

– Hiring and firing 

– Good meetings 

– Execution 
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Leadership 

• Management skills 

– Vision 

– Hiring and firing 

– Good meetings 

– Execution 

– Staff satisfaction 
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Peer review 
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Core Competencies 

• Patient Care 

• Medical/Clinical Knowledge  

• Practice‐Based Learning and Environment  

• Interpersonal and Communication Skills  

• Professionalism 

• System‐based Practices 
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Key components 
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Process 
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Process - Input 
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Process - Throughput 
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Process -  ED Design 
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Process 
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Patients satisfaction 

• Good team 

• Courtesy 

• Time to Listen 

• Informative 

• Concern for Comfort 
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Patients satisfaction 

• Complaints: 

– Harm 

– Mistreatment 

– Didn’t meet expectations 
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Key components 
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Data 

 

 

If you cannot measure it……. 

you cannot manage it……. 
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Data 
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Data 
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Data 
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Key components 
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Decision 
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Decision 

• Logistics 

• Human resources 

• Finances 

• Relationships 

• Medicolegal 
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Risk management: 
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Risk management: 

• Patient safety 

• Documentation 

• Discharge instructions 

• Clinical Practice Guidelines 

• Communication 

• Handover 
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Quality 
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Success is the ability to go from 
one failure to another with no 
loss of enthusiasm… 

 

      

       Sir Winston Churchill 

        (1875-1965) 
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