CRISIS AND DISASTER MANAGEMENT WORKSHOP
ISTANBUL TURKIYE
15-16 April 2025

Mass Casualty Incident Training with Simulation

Course Overview: This workshop will educate participants on what constitutes Mass Casualty Incidents (MCI) and understand how
MCI Triage is carried out. The principles of MCI Triage is different from Triage on a day to day basis in the Emergency Department.
The principles are based on limitation of resources and how to maximize the delivery of acute, life saving measures, whilst making the
most appropriate decision, given the circumstances. Participants will have hands- on experience of handling two MCI scenarios, conduct

triage and initial stabilization and treatment, as well as make transportation decision is terms of prioritization, based on the scenarios on
hand.

Workshop: (15" April 2025)

Time Activity Faculty
09:00 — 09:20 Welcome and Introductions All Faculty
09: 20 — 09:50 Handling Predictable Surprises Fatimah Lateef
09:50 - 10:15 Triage in MCI Fatimah Lateef
10:15-10:40 Communications in MCI Fatimah Lateef
10:40 — 11:00 Tea Break
11:00 — 11:30 Field Medical Team and Logistics Fatimah Lateef

11:30 — 13:00
13:00 — 14:00
14:00 — 15:30
15:30 — 15:45
15:45-16:00
16:00 — 17:30

Faculty:

MCI Simulation Scenario 1/ Debrief
Lunch Break

MCI Simulation Scenario 2/ Debrief
Qand A

Closing Remarks

Turkish Red Crescent Demonstration

Prof Fatimah Lateef, FRCS (A&E), MBBS, FAMS (Em Med)
Senior Consultant, Director Patient Safety/ Quality, Dept of Emergency Medicine, Singapore General Hospital

Participants/ All Faculty

Participants/ All Faculty

Fatimah Lateef

Kurtulus A¢iksari

Professor, Duke NUS Graduate Medical School, Yong Loo Lin School of Medicine, National University of Singapore and Lee Kong
Chian Medical School, Nanyang Technological University

Director, SingHealth Duke NUS Institute of Medical Simulation (SIMS)

Faculty, Duke NUS Global Health Institute

Board and Founding Member, World Academic Council in Emergency Medicine (WACEM)

Board, Health Promotion Board and Silver Ribbon, Singapore



Workshop: (16" April 2025)

Public Health and Government Agencies

Time Topic Description Faculty
) Course Introduction
Introduction:
09:00 - 09:30 Leadership and Incident Overview of Leadership on Incident Command System and Alwi Rahman
Command Communication
0930 - 09:50 Table Top Simulation Tabletop Simulation Methodology Focusing on MCI & Incident Fatimah Lateef
Command System
09:50 - 10:10 MCI of Biologic Disasters Overview of Leadership Management of Biologic Disasters Nabil Kuddoos
10:10 - 10:40 g MCI Tabletop Exercise of Biologic Disaster All
10:40 - 11:10 BREAK
11:10 - 11:25 EAiS;S?;rSRad'OIOg'C Overview of Leadership Management of Radiologic Disasters Dr. Alwi
11:25 - 11:40 I\D/Iig:s(t);‘rghemlcal Overview of Leadership Management of Chemical Disasters Jamal FSY Fadzil
11:40 - 12:10 MCI Tabletop of Radiological/Chemical Disaster All
12:10 - 13:00 LUNCH
13:00 -13:30 | Overview on Leadership Planning for Mass Gathering Fatimah Lateef
13:30 - 14:30 | MCI Table Top Exercise for Mass Gathering All
14:30 - 14:45 BREAK
14:45 - 15:00 Lesson Learnt Mass Gathering Disaster Experience in Southeast Asia Raja AR Mokhtar
15:00-15:30 | Review Panel Discussion - Q&A All
Summary and Closing
15:30-16:30 | Turkish Red Crescent Demonstration Kurtulus Agiksari
Adjunct Professor Datuk Dr Haji Mohamed Alwi Abdul Rahman
Professor Dr. Raja Amin Raja Mokhtar
Dr. Nabil Muhammad Al Kuddoos
Facult Dr. Syed Jamal Fikri Syed Yusoff Fadzil
Mala s%la Prof. Dr. Fatimah Lateef
y Assoc Prof. Dr. Kurtulus Agiksari
Assoc. Prof. Dr. Gorkem Alper Solakoglu
Professor Dr. Behcet Al
This workshop will focus on the key leadership aspects needed for an all hazard approach to emergency health care of
Course Chemical, Biological Radiologic/Nuclear and Blast (CBRNE) events. There will be a focus on crisis leadership, incident
Overview: command system, medical management, team building, and organization within the hospital and with other response
agencies. This workshop will feature lectures with tabletop scenarios, small group and discussions
e Front line medical providers (MDs, RNs, EMS)
Taroet e Hospital Administrators
Audiegnce' e Volunteers Turkish Red Crescent
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[ ]

Ideally 30-100 participants




